ULI San Antonio Leadership Committees

m San Antonio

Email this form to: SanAntonio@uli.org or fax it to 713.349.8812. Questions?
Call Ann Taylor, Executive Director, at 830.914.6405

Membership and Outreach

Committee Description: Build the diverse and actively involved membership body crucial to
fulfilling the ULI Mission. Create, implement and evaluate effectiveness of member recruitment
and retention initiatives. Initiate alliances with strategically aligned organizations to expand ULI's
reach and effectiveness.

Meeting Commitment: Meet bi-monthly to review progress toward achieving measurable

membership goals, evaluate and devise new strategies accordingly.

L1 Enter number ranking 1 — 5 indicating your interest level in serving on this committee

Programs

Committee Description: ldentify, contact, and schedule engaging speakers on relevant topics
for Luncheons/Breakfasts. Create new programs consistent with the ULI brand and mission,
which also form the backbone of all ULI activities. As needed, develop new programs to promote
membership, such as Members-only events, and sponsorship through new signature events.

Meeting Commitment: Meet quarterly to plan future programs and review performance of past
programs. Maintain program calendar 6 months in advance.

L1 Enter number ranking 1 — 5 indicating your interest level in serving on this committee

Sponsorship and Finance

Committee Description: Conduct Annual Sponsorship campaign to support programming and
outreach activities of ULI San Antonio.. Advise and provide financial oversight to Executive
Director and Chair, assisting them in maintaining a sound financial basis for achieving District
Council mission, goals and objectives.

Meeting Commitment: 4 monthly meetings during period leading up to and during Annual
Sponsorship campaign (April-July); plus 2 additional board meetings

L1 Enter number ranking 1 — 5 indicating your interest level in serving on this committee
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Young Leaders

Committee Description: Plan programs for ULI Young Leaders (ULI members under 35), and
devise other programs or initiatives of interest to the YL group. Identify committee service
opportunities in each of the other ULI Leadership Committees for YL Members, and assist in
populating those committees with YLs.

Meeting Commitment: Meet quarterly to plan programming; each member will be responsible for
planning at least one event per year. YL Chair meets annually with other District Council
Committee Chairs to identify potential YL members to serve on their committees.

[J Enter number ranking 1 — 5 indicating your interest level in serving on this committee

ULI + City of San Antonio Community Development Summit

Committee Description: Work along side the Chair and Programs Chair in the planning and
implementation of the Community Development Summit, a two day conference on Sept. 16-17, in
partnership with the City of San Antonio. Committee responsibilities include: programming,
sponsorship, marketing and event logistics.

Meeting Commitment: Meet monthly with City of San Antonio partners, Chair and Programs
Chair or as needed to ensure event goals will be met.

[J Enter number ranking 1 — 5 indicating your interest level in serving on this committee

*Please note: Only current ULI members are eligible to serve on Leadership Committees.
If you are not a current ULI Member, please complete Membership Application Form found
at ULI-SanAntonio.org by clicking on Membership.

Name

Title

Company

Email

Phone Cell

Address
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