Erin Bley

m Sa n Aﬂiﬂm[} ULI San Antonio Event Coordinator

Phone: 210.823.0443
ULI Leadership Committee Sign-Up E-mail: erin.bley@uli.org

Only current ULI members are eligible to serve on Leadership Committees. If you are not a Member, please visit http://www.uli-
sanantonio.org/membership.php to complete your Membership application first. We will make every attempt to meet your
requests. However, committee sizes are limited, and a diverse mix of professional backgrounds is needed, so not all first-choices
can be accommodated. Please indicate your top three committee choices.

. Programs and Special Events Committees: luncheons, conferences, fundraisers
|:| ULI Mission Promotion / Outreach Committees

Indicate
top
three (3)

Advisory Services

Identify potential Technical Assistance Panel (TAP) projects; help staff panel and issue final report. TAPs are one-day, localized
versions of the highly-regarded ULI Advisory Service Panels. If possible, serve on National Advisory Services Panels and promote such
service to members.

Meeting Commitment: Meet quarterly and serve on TAP panels when possible |:|

Education

Work with programs subcommittee to plan at least one annual Luncheon focused on a timely Education topic. Collaborate with ULI
management team committee and staff to exchange insights and best practices.

Meeting Commitment: Meet quarterly; May meet more frequently during programming for the Luncheon Event. |:.

Golf Tournament

Plan ULl annual golf tournament fundraiser to support outreach activities of ULI San Antonio. Responsibilities include sponsorship,
marketing, event coordination, managing budget and reporting to Management Committee.

Meeting Commitment: Monthly beginning in November with tournament scheduled in March 2012. .

Membership and Outreach

Build the diverse and actively involved membership body crucial to support the ULI Mission. Create, implement and evaluate
effectiveness of member recruitment and retention. Initiate alliances with strategically aligned organizations to expand ULI’s reach
and effectiveness.

Meeting Commitment: Meet monthly to review progress toward achieving measurable membership goals, contact new members |:|
to welcome them, plan outreach events, evaluate and devise new strategies accordingly.

November Event: Luncheon & Conference

Work with the programs committee to plan this first annual one-day lunch and conference event: finalize topics and program
content, solicit and secure sponsorships, obtain keynote speaker and panelists, help promote the event locally, and assist the day of
the event as needed.

Meeting Commitment: Meet monthly beginning in June to plan November event. .

Programs

Identify, contact, and schedule engaging speakers on relevant topics for Quarterly Luncheons. Create new programs consistent with
the ULI brand and mission, which also form the backbone of all ULI activities. As needed, develop new programs to promote
membership, such as Members-only events, and sponsorship through new signature events.

Meeting Commitment: Meet monthly to plan future programs and review performance of past programs. Maintain program
calendar 6 months in advance. .

I I [ O I

Sponsorship and Finance

Conduct Annual Sponsorship campaign to support programming and outreach activities of ULI San Antonio. Work with other
committee chairs to increase funding for their initiatives and to manage multiple sponsorship solicitations of key sponsors. Advise
and provide financial oversight to Executive Director and Chair, assisting them in maintaining a sound financial basis for achieving
District Council mission, goals and objectives.

Meeting Commitment: Monthly during period leading up to and during Annual Sponsorship campaign (April-July); quarterly for the
rest of the year.

Young Leaders

Plan monthly programs for ULI Young Leaders (ULl members under 35), and devise other programs or initiatives of interest to the YL
group. Identify committee service opportunities in each of the other ULI Leadership Committees for YL Members, and assist in
populating those committees with YLs.

Meeting Commitment: Meet quarterly to plan programming; each member will be responsible for helping/planning at least one
event per year. YL Chair meets annually with other District Council Committee Chairs to identify potential YL members to |:.
serve on their committees.

Please provide your contact information below:

Name: Title:

Company:

Address: City: Zip code:
Phone: Fax: E-mail:

Please complete and email to SanAntonio@uli.org or fax to 713.349.8812




